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1. Introduction 

The Shoe 5.0 project aims to prepare the EU footwear sector to embrace the transition 

challenge to a sustainable, human-centric, and resilient industry, transcending efficiency 

and productivity objectives and allying benefits for industry, workers, and society.   

The project implementation started with the analysis of the current integration of the 

industry 5.0 principles in the Footwear sector, the study of the current and future footwear 

workforce and the match with the footwear professional profiles, meaning footwear jobs, 

the development of updated profiles and training itineraries and the correspondent 

contents. The next stage is to pilot the developed learning solutions in the 4 countries 

involved, namely Portugal, Spain, Italy, and Romania, which will be mainstreamed in the 

near future.   

Piloting the educational framework created on a scale and evaluating the learning 

experience's results is fundamental to fine-tuning the Shoe 5.0 training kits (for trainers 

and trainees) and the self-assessment tools.  

Several Awareness Sessions, planned in each partner country, anticipate the piloting. 

These sessions aim to inform stakeholders about the project's progress, disseminate key 

findings, generate interest, gather feedback, and encourage active participation in future 

pilot sessions.   

This report describes the main points of the Awareness Sessions held by the different 

partners: TUIASI, POLICAZ, CEC, CTCR and CTCP.  

A total of 7 Awareness Sessions were held: 

• TUIASI hosted their Awareness Sessions on the 14th and 16th of October 2024; 

• Politecnico Calzaturiero held their Awareness Sessions on the 17th and 30th of 

October 2024; 

• CEC organized an online Awareness Session on the 15th of October 2024; 

• CTCR hosted their Awareness Session on the 23rd of October 2024; 

• CTCP held their Awareness Session in Porto on the 17th of October 2024. 
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2. Recruitment and Advertising 

The Shoe 5.0 Awareness Sessions were addressed to employees of small and medium 

enterprises, representatives from the footwear sector association, teachers, students, 

and freelancers. 

The participants were invited to participate through personalised emails, social media 

and via direct phone call. 
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3. Awareness Sessions 

3.1 TUIASI Awareness Sessions 
 
TUASI held two Awareness Sessions: an online session, organised through the Google 

Meets platform on October 14th, 2024 that gathered 12 participants and an onsite 

session, held on October 16th, 2024, in Iasi, Romania, at the Faculty of Industrial Design 

and Business Management (DIMA) that gathered 8 participants. 

Both activities were attended by 20 participants: 

• 10 employees of Romanian footwear companies 

• 2 teachers 

• 7 students and freelancers 

• 1 Representative of Footwear Sector Associations (Footwear Engineer) 

 
All the participants were previously invited via email by TUASI. The agenda and 

attendance list can be found in Annex 1 and Annex 2. 

 
The Awareness Sessions carried on for 60 minutes 

 

 

TUIASI Awareness Session 
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3.2 Politecnico Calzaturiero Awareness Sessions 

 
Politecnico Calzaturiero held their Awareness Sessions on the 17th and 30th of October 

2024 in Politecnico Calzaturiero facilities. 

In both Awareness Sessions, the partner managed to involve 14 participants: 

 

• 14 employees of Italian footwear companies 

 

All the participants were previously invited via email and were subsequently informed 

about the dynamic of the event by email. 

The Awareness Sessions lasted approximately 120 minutes and the agenda and 

attendance list can be found in Annex 3 and 4. 

 

 

 

 

 

 

 

 

Politecnico Calzaturiero Awareness Sessions 
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3.3 CEC Awareness Session 

CEC hosted their Awareness Session on the 15th of October 2024 online, through 

Microsoft Teams platform. 

Carmen Arias, Secretary General at CEC gave a general presentation of the Shoe 5.0 

project and its objectives. After that, Chiara Biancotto, Research and Development 

Officer at Politecnico Calzaturiero presented the results of WP2 including the key profiles 

and education material developed. Lastly, Mafalda Barros, Project Manager at byAR, 

presented what will be developed by the project in terms of Augmented Reality. 

Participants were then invited to ask their questions.   

The session was attended by 18 participants: 

• 6 employees of European Footwear enterprises 

• 4 Footwear Technology Centres Employees 

• 8 Educational Institutes Employees  

The countries represented were Poland, Albania, Brazil, Czechia, Slovenia, Bosnia and 

Herzegovina, and Croatia.  

All the participants were previously invited via email and were subsequently informed 

about the dynamic of the event by email. 

The Awareness Session lasted approximately 60 minutes and the agenda and 

attendance list can be found in Annex 5 and 6. 
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CEC Awareness Session 
 

3.4 CTCR Awareness Session 

 
CTCR hosted their Awareness Session on the 23rd of October 2024 at CTCR facilities in 

Arnedo. 

Twenty-six people were present: 

• 19 employees and managers of Spanish footwear companies and freelancers. 

• 5 teachers and students. 

• 2 Representative of CTCR. 

 

CTCR Awareness Session 
 

The Awareness Session lasted approximately 30 minutes and the agenda and 

attendance list can be found in Annex 7 and 8. 
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3.5 CTCP Awareness Session 

CTCP held their Awareness Session at Porto, in APICCAPS facilities, on the 17th of 

October 2024. 

27 people attended the event: 

• 15 Portuguese Footwear Companies Employees 

• 6 Footwear Technological Centre Employees 

• 6 students, teachers or freelancers. 

The Awareness Session lasted approximately 75 minutes and the agenda and 

attendance list can be found in Annex 9 and 10. 

 

 
 

 
 

CTCP Awareness Sessions 
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Overall, the seven Awareness Sessions involved 103 participants. 
 
 

 
 

Graphic 1 - Characterization of Awareness Sessions Participants 
 
 

In terms of nationalities, people from Portugal, Spain, Italy, Romania, Brazil, Bosnia 

and Herzegovina, Poland, Albania, Croatia, the Czech Republic, Belgium and 

Slovenia participated in the Awareness Sessions. 
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4. Evaluation 

As stipulated in the project Handbook and Quality Management Plan, activity evaluation 

forms were applied at the end of the Awareness Sessions. 

The structure of the survey was as follows: 
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A total of 51 responses were obtained, and the results were as follows: 

 

 
In the event´s highlight field, the following comments were left: 

 

The excellent information about the project expectations and workload 

The opportunity to improve footwear knowledge 

Improvement of skills 

Meeting new people in the industry 

Learning about new directions in the field 

Sharing new ideas in the footwear field 

Presenting the progress made so far in the project and also the future directions 

10 

Pertinence of materials presented 23 28 

Possibility of communicating with other participants
 

49 

Duration of the event
 

41 

Speakers at the event 4 47 

Use of practical examples 1 5 45 

Quality of information received 5 46 

Quality of overall organization and logistics 1  3 47 

Expectations about the event were met 1 6 44 

Quality of the facilities (internet connectionm room… 1 11 39 

0 25 51 

1 2 3 4 5 

http://www.shoe50.eu/
https://docs.google.com/forms/d/1julQsl9qMG-R-N8rGWGlARVC5Jdrgj-lAlRCAkdkz1w/edit%23response%3DACYDBNiRQzNlbmqosWQJMXbeT6Q_jpFgâ€¦%2036/40Sharing%20new%20ideas%20in%20the%20footwear%20field


Partnership for Footwear 
Industry 5.0 Readiness 

www.shoe50.eu 

12 

 

 

2022-1-PT01-KA220-VET-000088122 

 

 
In the improvement box´s, participants mentioned: 

 

Provide more practical projects 

Improve internet connection 

 

 
In field dedicated to other ideas and suggestions, participants referred: 

 

Practical experiences in the field 

Include the tannery field 
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5. Conclusions 
 
The Shoe 5.0 Awareness Session gathered 103 participants, including employees from 

small and medium companies, teachers, students, freelancers, and members of footwear 

sector associations of different countries apart from the country of the associated 

partners. 

 

The events offered an overview of the Shoe 5.0 project. The main presentation outlined 

the project’s aims and objectives and introduced the project's outcomes, content, and 

practical tools, which will be accessible during the piloting phase.  

 

Participants responded positively to the event, expressing interest in staying informed 
about the project's progress and participating in future activities, particularly the piloting 
phase.

http://www.shoe50.eu/


Partnership for Footwear 
Industry 5.0 Readiness 

www.shoe50.eu 

14 

 

 

2022-1-PT01-KA220-VET-000088122 

6. Annexes 

Annex 1 – TUIASI Awareness Sessions Agenda 
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Annex 2 – TUIASI Awareness Sessions Attendance List 
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Annex 3 – POLICALZ Awareness Sessions Agenda 
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Annex 4 – POLICALZ Awareness Sessions Attendance List 
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Annex 5 – CEC Awareness Sessions Agenda 
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Annex 6 – CEC Awareness Sessions Attendance List 
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Annex 7 – CTCR Awareness Sessions Agenda 
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Annex 8 – CTCR Awareness Sessions Attendance List 
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Annex 9 – CTCP Awareness Sessions Agenda 
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Annex 10 – CTCP Awareness Sessions Attendance List 
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