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S h o e  5 . 0  -  P a r t n e r s h i p  f o r  F o o t w e a r  I n d u s t r y  5 . 0  R e a d i n e s s  

B a c k g r o u n d  a n d  P r o j e c t  D e s c r i p t i o n  

The Erasmus+ Shoe 5.0 project follows the concept of Society 5.0 and Industry 5.0. Within So-
ciety 5.0, the well-being of the worker is at the centre of the production process, who should 
use new technologies to provide prosperity beyond jobs and growth, while respecting the pro-
duction limits of the planet.  
 
Considering the rapid societal and technological transformations, the Erasmus+ Shoe 5.0 aims 
at helping companies to upskill workers, key-technicians and leaders of the footwear industry, 
by creating new and innovative learning environments. This project will provide them compe-
tencies that are not only focused on technology implementation but also on finding solutions 
to societal challenges including the preservation of resources, climate change, digitalisation 
and social stability.  
 
The project desires to contribute to the reshaping and support of footwear industry’s compa-
nies, with a human-centric approach allowing managers and workers to reinforce their digital 
skills, permitting a sustainable personal development and also, ensuring that training actions 
can occur according to each individual own needs, learning rhythm and style.  
 
 

O b j e c t i v e s  

• To provide knowledge to workers so that they can interconnect the implementation of 
new technologies, bring maximum performance to the industry, and thus take a further 
step towards sustainability and efficiency, improving human experiences at work. 

• To prepare the European footwear sector to embrace the challenge of transition to sus-
tainable, digital, human centric and resilient industry, transcending efficiency and produc-
tivity objectives.  

• To develop a multi-level and personalised digital training plan, accompanied by the corre-
sponding tools to implement and facilitate a green and digital transition, making shoe fac-
tories a place where creative and talented people can come to work and have a human 
and personalised experience.  

 
E x p e c t e d  O u t c o m e s  
 

• A Training Needs’ Scanning Tool 

 

• The Shoe 5.0 Training Content Package with interactive AR/VR content and practical exer-
cises for trainees 

 

• A Manual for “Training for Trainers”  based on training methodology 

 
 

The European Commission support for the production of this publication does not constitute an endorse-

ment of the contents which reflects the views only of the authors, and the Commission cannot be held 

responsible for any use which may be made of the information contained therein. 
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